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we continue to see fares rise. 

Next, we faced the daunting 

task of rebuilding the Mesaba 

Regional Jet Maintenance Fa-

cility. A violent storm brought 

down the structural steel in 

late June 2008. It is a testa-

ment to this community that 

no one talked of walking away 

from the project. Everyone 

went straight to work and the 

first jet entered the facility for 

servicing in early February. 

  We received a perfect FAA 

inspection for the fifth year in 

a row. That doesnôt happen 

often. I am very proud of eve-

ryone who contributed to this 

effort. It is obvious that we 

have a dedicated staff of pro-

fessionals at all levels. This 

community can be proud in 

the knowledge that everyone 

who flies through here is at 

one of the safest airports in the 

world. 

  Late in the year, we started 

three major reconstruction 

projects. Both concourses are 

receiving needed upgrading. 

New carpet, new paint, a 

sprinkler system and an eleva-

tor will await passengers when 

all is said and done. In the 

  Well, this year really 

started with a jolt. Oil was 

at $147 per barrel. Airlines 

were dumping capacity and 

raising fares. And everyone 

(especially small commer-

cial air communities like 

Des Moines) was wondering 

where will it all stop and 

what will the airline indus-

try look like when it does? 

Now, I donôt know if it has 

actually stopped, but it feels 

like it is getting better bit by 

bit. 

  Here at Des Moines Inter-

national (DSM) our en-

planements are down about 

10% from last year. That 

equates to more than 90,000 

passengers and that hurts 

when you are trying to bal-

ance the budget. The aver-

age air traveler contibutes 

around $20 to the Airportôs 

income. Air cargo is down 

about 20% and the manage-

ment team has cut another 

hole in its belt. We have 

lowered the cost of doing 

business at DSM for three 

years in a row. I hope the 

carriers realize we are trying 

hard to be good partners, but 

lower level, a new baggage 

handling and screening system 

is being installed. (We received 

tremendous assistance from the 

TSA on this $4 million project 

that should be completed by 

May 2010.) We are installing 

common-use kiosks for depart-

ing travelers in the lower lobby 

and common-use computers for 

the airlines at the gates and 

ticket counters. These will add 

efficiencies all around. 

    Lastly, remember earlier I 

talked about management 

punching that additional hole in 

the belt? We have taken many 

avenues to reduce expenses and 

generate more non-aeronautical 

revenue. No attempt is too 

small, they all help. With that 

said, you will notice that this 

annual report is smaller than in 

years past. We also did not use 

an outside printer and we did 

no mailing of it. It is available  

on-line at  www.dsmairport.com. 

  Hereôs hoping this next year is 

better for all of us.  

http://www.dsmairport.com


Air Service Update 
    Every airport in the na-

tion saw severe capacity 

reductions starting in early 

July 2008.  Air carriers 

were responding to over-

priced oil.  By October, 

Des Moines (DSM) was 

actually seeing some seats 

return.  Continental and 

Delta added about 700 

seats per week at that time.  

By the end of the fiscal 

year, DSM was pretty 

much back to where it was 

when all the reductions 

started: about 10,000 seats 

per day in and out. 

   Delta and Northwest fi-

nalized their merger and it 

is difficult to find anything 

NWA around the Airport 

now.  All signage is gone. 

Some tickets and planes 

have NWA on them, but 

the complete switch to 

Delta is due to be complete 

by the end of 2009. 

Allegiant picked up the 

Los Angeles International 

service that United aban-

doned.  Delta returned the 

Salt Lake City service and 

enhanced their New York 

service into LaGuardia.  

   All told, DSM has fared 

very well through some 

extremely tough times and 

held onto a very good ser-

vice position. 
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AVIATION  DIRECTOR  CRAIG SMITH  

ANNOUNCED  ALLEGIANT  AIRõS 

SERVICE   FROM DSM TO LAX.   

ANOTHER  NON -STOP FLIGHT  TO 

ONE  OF OUR TOP 10 DESTINATIONS   

OUT  OF DES MOINES . 
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